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DCI/ICS 83-3027 
17 August 1983 
MEMORANDUM FOR: Director of Central Intelligence 
VIA: Deputy Director of Central Intelligence 


FROM: Eloise R. Pace : 
Acting Director, intelligence Community Staty 


_SUBGECT: Action ltems from Off-Site Conference 


}. Attached is a list of action items that we have identified a 
proceeding from the 4-5 August Community off-site conference | 25x11 


2. Stated for primary atiention are the seven topics of concern 
which vou Ourlined at the close of the conference with immediate attention 
on_FY 85 budeet matters (items 2, 3, and 9). We have added to the list 
an adcitione] ten topics which arose during conference discussions. In 
each case, we have indicated the Community element with primary responsibility 
For action. Most of those noted as ICS actions wilt, of course, entail 
considerable involvement on the bart of the agencies concerned. 


os Please advise us if you wish any of the topics to be defined 
ly. We are proceeding to the next steps, outlining plans of 
y those items under ICS purview, and preparing implementing 
or your Sionéture where appropriate. We will also monitor 
those. topics beine worked en outside of the sterv7. 


a Tne off-site conference provided en unmatched opportunity to 
focus on current Community issues and jeft us with @ chailenoino ecence. 
Upon vour return, we will briey you on progress made to cate and on 
proposals for .7 


-25x1 


\ Eloise R. Pace L 
Attachments: 
Action Items 25x 
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DC] Action Items 


Adopt uniform personnel security Standards in the Intelligence 
Community. Inciude requirement for Cl-oriented polygrapn of military 
personnel assigned to intelligence posts. (SECOM) 


In preparing statement of impact of 4, 8 Rake 12 percent budeet 
cuts, give special attention to the impact oF those cuts on arms. 
control monitoring capabilities. Suslpate efondai canes ‘oT cuts 
not only in terms of proorems, but also in terms o7 national security. 
(411 agencies/1CS) 


u 


Develop a process to eiiminate lower priority activities in Overy 
to ensure that adequate resources are devoted to those tasks the 
ere most important. Develop a mechanism to pull it together. 
(1S) 


Revitalize and refocus the Information neOd Ung Committee to address 


-the larce issues releted to coping with the mess o7 deta rortncoming 


from new collection systems. Develop a means of devining information 
needs and a mechanism for making Geta available to all users. 
(D/1¢S) 


Prepare a propose] for the establishment o7 @ service cy common 
concern Gecicated to ecauiring and providine to the Community open- 
source information, perticuiariy in the Sel aree. (HUMINT Committed, 
witn Executive Director, CIA, and GDIP;} 

Sensitize military field commanders to the neec tO balance their 
cesire jor intelligence \ with their communicétions capabilities enc 
their in-house processing and analysis resources. Use exercises es 

e vehicie. (DIA, D/ICS 


Develop a means for evaluating performance and eTTectiveness of ine 
overall proaram/system collection mix against particular targets 


end information needs. (D/ICS and DD/ICS) 
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